Auszug aus FWF-Verbesserungsliste; zwei Punkte wurden ausgespart, da diese die Belange eines HempAge-Grof3kunden direkt betreffen.

Does management .

Findings agreewitlf?heﬁndingi) Requirements/Recommendations Timeframe BT S e A G ISR nE (1)

FWF code was not provided to the facility. Yes Regpent: Hess Natur shall send the FWF code of actrid sim- [Needs further  |The code had been displayed before and was oréy taft the wall for the con-
plified Chinese characters to the supplier. Theufasturing site shalliscussion struction work which should have been noticed teyahdit team. By now the code
post the code of conduct Prominentenviertel asitesfor workers to has been re-attached to the wall on the main ereradr does this code need to pe
review. displayed at many places? This has not been meutiondiscussedwith the factory

ipeople during the audit. Please give further advise

Management and the workers were not aware of thE Edtde|Yes Requirement: Both management and workers skatbined on FWiNeeds further It was planned to have a workers training duririg #udit. That is why there was

land did not receive trainings on the code elements. CoC. discussion no internal training before. It was not the factowners mistake that this training

could not be provided by the FWF. We hope thisteadone at another visit of
FWF in the future. Otherwise there should be sodwisa how this should be done
internaly besides just reading from the code.

Facility does not establish a system to selectiasykct the sqYes Requirement: Facility shall establish and mainappropriate proce{Needs further [Sorry this is too much for us at the time beeirgm8 subcontractors might follow,

cial compliance performance of its subcontractors. dures to recruit subcontractors based on theiopeeince on social (discussion but many will not. We want to add at this time ttta construction work at the
compliance, including written commitment to confaionclient’s so- factory is also to have less subcontractors irfuh@e. Our plan is to make now
cial requirements; participate in the facility’s niring activities, also wooven garments in the own factory. Only fame special products like jeans
promptly implement remedial and corrective actiomddress any non we will need to work with subcontractors for a lengme to come.
iconformance identified during the internal audit.

IOvertime compensation for salary workers was ninttated |Yes Requirement: Facility shall calculate the oweetipremium correctly] Needs further [This is a difficult point as the salaries are cfted different for some workers.

laccurately. They were compensated based on Idoahom discussion From what we know everything is calculated corgedflsome basic payment is

wage, not their exact fixed salary as signed ilabeur con- connected with bonus resultung from higher outpist ¢an hardly be calculated

tract. into overtime. Therefor we like to ask the FWF tscdss this issue directly agai
with HF management and bookkeeping, to see if tisereally a mistake. The mah-
lagement is therefor asking for direct discussiah@omise to change if there are
really severe mistakes in any of those calculations

Facility fails to pay 300% of regular wage to warkéor the  |Yes According to Art. 44.3 of PRC Labor Law (ChapteWorking Needs further |For the legal holiday the factoy IS paying 300%r-dfficial national holidays. Bui

legal holiday working. Hours, Days of Rest and Holidays): Payment to warkbould be nddiscussion ithis is not for normal working days — this is 15@86working day and 200% for
less than 300% of the normal wage if they are reguo work during saturday or sunday. This is according the the skiti@w. Maybe there was some
a legal holiday. imisunderstanding? The factory usually does not workundays. We provide an|

offical list of legal holidays (29 days) and atsealays 300% are payed.

Since inconsistencies were found between producticords |Yes Requirement: Employers are prohibited from naamg multiple  [Needs further |We think you mean the difference between the mactiade (time card stamp) and

land time records, it was determined that the fgdikept falsi- time-keeping systems and/or false records for emydiulent reason, |discussion hand made? This difference is because of manygmub(failor) with the maching.

fied records. such as to falsely demonstrate working hours. Trieserds maintai- Therefor a manual handwritten one was reintroduBetithere are not 2 parallel
ned shall be authentic and accurate. systems with different numbers.

Since inconsistencies were found between producticords |Yes Requirement: Calculation of hours worked musitite all time that [Needs further  [This is actually done as described above! The hattéw one is fully correct. Ha:

land time records, it can not be determined whetioekers arg the employer allows or requires the worker to work. discussion there been any story by any worker that this mightbe correct?

fully compensated for all overtime working hours.

Since inconsistencies were found between producticords |Yes Requirement: Employers are prohibited from naéiihg multiple ~ [Needs further  |HF is trying to keep this machine working reliatBeit for example in the last 2

land time records, it can not be determined whetbertime time-keeping systems and/or false records for emydulent reason, |discussion month the electricity was off at 30% - 50% of &ktworking time. That is why

working hours are in compliance with the legal iiegment such as to falsely demonstrate working hours. Trieeerds maintai- lhandwritten was reintroduced and kept for the mdrasrother reliable solutions
land FWF standard. ned shall be authentic and accurate. require investments which are simply too high atrtioment.

Logistic workers (gate keepers, cafeteria staffeaening  |Yes Requirement: Time worked by all workers, regessilof compensatiiNeeds further [The gate keepers have no shifts. They live in éicéofy and are in readiness for

staff) do not register log in /out time. on system, shall be fully documented by time cardsther accurate |discussion 24hour the day — like a janitor or caretaker. Tafeteria and cleaning staffs all gpt
land reliable recording systems such as electrovijmescards. the same working hours every day, there is no pitisgifor overtime.

Facility does not record reasons for overtime work. Yes Recor 1: It is recc ded that faadlityument reasons [Needs further [For HF there is only one reason for OT: the dejidate for a customer needs tg be
[for overtime hours. discussion kept.

Facility does not establish a voluntary overtimstesn to ensyYes Recommendation: It is recommended that facilityup a voluntary |Needs further [No worker is forced to overtime! But for a pure wofary system most of the de-

re that all the workers are arranged for overtinoekwoluntari overtime system. discussion partments in the factory are much too small andctoat be operated this way.

ly. |Also in a production line the next step dependtherpther. So this cannot be

changed so easy. Even product quality could ngizeanteed if workers within
one line would be switched. We know more workersildike to work more OT,
but that is also not possible without the other leyges.

Facility does not have fire inspection certificatesall its buil-[Yes Requirement: According to Art. 10 of PRC FiretBetion Law: Needs further  [HF does not know about a certificate. But theresaweual inspections by the fire

dings. IWhen a construction project which is designed oatance with thediscussion department of course. The department will act seaaf problems, but not issue a
national standards of construction technology ifer firotection is certificate when everything is in order.
completed, it shall be inspected for acceptancthéylepartment for
ffire protection of the public security organ; ietproject is not inspe¢-
ted for acceptance or fails to pass the inspectionay not be put to

IOne fire extinguisher in the weaving workshop wasfi un- |Yes Requirement: According to Art. 14.5 of PRC Frevention [The facility will |HF will try to avoid such in the future, but if sertechnical problem accures

der pressure. Law:company should maintain fire protective e i the this 1 the regular inspections it is hard forféatory to control.
ity signs. sue immediately}

IThe company must check and maintain the equipmegtgarly.

3 sewing machines were missing needle guards. Yes uifeepnt: According to Art. 32 Factory Safety Redioins: Ha- [The facility will |HF will also try to improve this. Note RH: | thirtke number of technical problems
zardous parts like conveyor belt, gear, abi ywheel, se- |r this isfound are even compared with european standargidoser | think in most
\wing machine, etc., shall be equipped with protectlevices. sue immediatelyleuropean companies like this the number of suatirfgs would be significantly

higher.

There is no ergonomic program in place. Workersewett  |Yes Recommendation: Facility is recommended to hujildhe ergonomitNeeds further  |HF will look into this issue, but we cannot guaesnthat all FWF recommenda-

provided with floor mats or chairs with back sugtpor program, provide a foot mat for workers who havetemd for a long|discussion tions will be followed. It is depending on the kinfiwork at this place and maybg
period of time and provide chairs with back suppothe workers also to some chinese standard how a working p&aequiped.
who have to sit for long periods of time. Facikityould also provide|
information on proper working pose.

Facility does not register its lift as requiredlaw. Yes Requirement: According to Art.25 of The Rlegions on Safety Su-|Needs further [This lift is only for material, but not people. Thds a very strict rule for that in the
pervision over Special Equipment: Before the speszjaipment is pytiscussion company! That is why it is not covered by this lavayway HF will look if a in-
into use or within 30 days after it is put into utee entity using the lspection can be done.
special equipment shall make registration withdepartment of safe-
ity supervision of the municipality directly undéetCentral Govern-
iment or the city divided into districts. The regagion mark shall be
placed or attached at a notable position on thetiabequipment.

Facility does not register its compressor cylind@elief valve [Yes Requirement: According to Art. 9 of ProvisioRalgulations of BoileNeeds further [HF admits that this has not been done properlyy Tiael to pay a fine for this

pressure gauge and the cylinder are not inspeetpdarly. and Pressure Vessels Safety Monitoring: Compansatipg with boi{discussion already and are waiting for inspection certificatsv. Also a worker will be send
ler and/or pressure vessels shall register withllaathority which is ifor special training on this according to the irtpes.
imonitoring the safety of the operation of boiledguessure vessels.

Only with operation license, it is allowed to opterauch equipments.

Facility does not register one of its steam boitarsequired byres Requirement: According to Art. 9 of ProvisioRagulations of BoilgNeeds further  |HF admits that this has not been done properlyy Tiael to pay a fine for this

law. The boiler is not inspected by the local lurannually. and Pressure Vessels Safety Monitoring: Compansatipg with boi{discussion already and are waiting for inspection certificasv. Also a worker will be send
ler and/or pressure vessels shall register withllaathority which is ifor special training on this according to the irtpes.
imonitoring the safety of the operation of boiledgmessure vessels| it
is allowed to operate such equipments only witperation license.

One cafeteria employee does not have the requéaithhcerti-Yes Requirement: According to Art. 27 of PRC Foodigdion Law The facility will [This person was employed on short notice and faildsting that certificate at the

ficate. (Chapter 6): Without permit, no person may engadead productiomemediate this istime of the inspection. Today the certificate i stissing, but the worker prom-
or sale. sue immediatelylised to provide it shortly.

64 out of 126 workers are not covered by occupatiotury [Yes Requirement: Art. 72 of PRC Labor Law (Chapt&o@ial Security [Needs further |Some workers are still under contract with a othemer factory they worked with.

insurance, 76 out of 126 workers are not coveretktisement|
insurance and child-bearing insurance, 80 out 6fwdrkers
lare not covered by medical insurance.

and Benifit): Management and employees must ppeteiin social |discussion
insurance programs. Art.73 PRC Labor Law: Workéegise provi-
ded with social insurance benefits under the falltigucircumstances
@) retirement; b) illness; c) disability causedwayk-related injury or

loccupational disease; d) unemployment and e) bieifding.

Recommendation: It is recommended that the facility raises the per-
lcentage of the workers who are covered by social insurance step by
step and finally reach 100%. In addition, facility shall at least ensure
ithat all the workers are covered by occupational injury insurance.

[This is quite common in China when factories cldsen or a contract is ended
early. Also some workers simply do not want thisuirance as they need to pay
part for that too. Due to those reasons it wiliragossible to reach 100%, like ref
commended by FWF. HF will try to especially imprdie situation with the occy-
pational injury insurance, but because of the nessoentioned above it will
be still difficult to reach full coverage.




